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Royal Patron Her Majesty the Gyalyum Tshering Yangdon Wangchuck

-

“I would like to commend your efforts to ensure better lives for animals which not only
benefits the numerous stray animals but help to keep the enviroment clean and free from
dangerous diseases. | am extremely happy to be a part of this nobel endeavour and will do

all I can to support your activities”
-Her Majesty the Gyalyum Tshering Yangddn Wangchuck
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Endless knot in the background: Endless work and dedication to animal
welfare.
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Letter from the President

Over a period of 19 enriching years since it set up in 1999, the Royal Society for the Protection
and Care of Animals has work tirelessly to advocate against mal practice and generate
awareness in the Bhutanese society on the welfare of the animals.

The society has come a long way of networking with the government and relevant organizations
of promoting animal welfare and bringing in international organization like Humane Society
International, introducing them to the Royal Government of Bhutan and working with the
Government for the last 9 years in maintaining a clean, healthy and manageable stray dog
population and knowledge sharing.

With much pride and gratitude under the Royal Patronage of Her Majsty the Gyalyum Tshering
Yangddn Wangchuck, and a dedicated board of directors along with a hardworking team, who
have selflessly given an immense amount of their free time, | am glad to announce 2017 has
been a fruitful journey for the society. | am proud to be a part of this noble initiative and to have
joined the Board at a time when the organization is in the process of revamping and creating
much change for the betterment of the animals and the environment we live in.

The organization in our Animal Welfare Centre - The House for the Downtrodden has treated
7418 dogs since its set up in March, 2002. In the last year itself, we have accommodated 57
dogs, 2 cows, 2 calfs and a mule. The organization has also attended to 37 house calls for
veterinary services.

On behalf of the Board of Directors, volunteers and the RSPCA management, | thank you for your
extraordinary support. | humbly convey my gratitude to the friends of the society and all ANIMAL
LOVERS and well-wishers for your love, compassion and support for our four legged friends.

Tashi Delek!

( Rirzin Darii)

(Rinzin Dorji)

PRESIDENT
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dog problems and reducing canine related diseases in order to maintain a
healthy, safe and manageable stray dog population. Towards promoting the -
general welfare of animals by raising awareness through public education
and campaign and sustaining the Animal Welfare Centre in Serbithang —
the “House for the Downtrodden” for sick, injured and abandoned animals,

which is now home to 87 dogs, 15 puppies, a calf and a bull and a mule.

Vision

A place where mankind and
animals can live together in
harmony with mutual love and

respect and where every life is

valued.
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WHO ARE WE?

Founded in 1999, under the Royal Patronage of Her
Majesty the Gyalyum  Tshering Yangdon
Wangchuck; the Royal Society for Protection and
Care of Animals in Bhutan (RSPCA) is the first
organization of its kind, fully dedicated for the
welfare, protection and well-being of animals in
Bhutan. RSPCA is registered as a Public Benefit
Organization under the Civil Society Organizations
Act of Bhutan 2007.

Mission Statement
The RSPCA, Bhutan will:

Inculcate a sense of moral responsibility
for the proper care and humane
treatment of animals through increasing
awareness on plight of animals in
Bhutan and;

Educate proper animal care by way

demonstration and dissemination.
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“DARING TO DREAM?” (Tashi Payden’s Story)

Tashi Payden Tshering had always been an animal lover. Growing up, she would pick random strays from the
street and bring them home. She always looked after the stray, but never thought she would one day be the

voice for them.

In the nineties on the advice of the WHO, the Royal Government of Bhutan adopted culling as a means of
controlling the increasing number of stray dogs in order to prevent the spread of rabies and other canine related

diseases.

Tashi, then a fresh graduate approached the Mayor of Thimphu City and suggested ABC (Animal Birth
control) as an alternative to culling as a means of controlling the growing stray dog population.

Her idea was welcomed and thereafter along with a
group of volunteers, Tashi went around the city every
evening collecting waste food from the restaurants and
feeding the stray dogs in order to befriend them so that
they could be easily rounded up and vaccinated against
rabies and sterilized with the assistance of the National
Animal Hospital, in order to curb their ever increasing

population.

The RSPCA Bhutan, was established in July, 1999 with
the approval of the then Council of Ministers (in the
absence of an NGO Act then) under the Patronage of Her
Majesty theGyalyum Tshering Yangdon Wangchuck. The
society has a clearly formulated vision in its Charter and
an active Board of nine Board of Trustees from both
private and the Royal Government of Bhutan. In the
same year, the RSPCA, Bhutan received a plot of land in
suburban Thimphu from the Government on lease for the

construction of an Animal Care Centre.

In 2002 the RSPCA managed to obtain fund from the
Sustainable Development Secretariat, which enabled

them to construct the animal shelter. This shelter has

been operational ever since.
6|Page Animals have the right to love and care as much as we do



OUR BOARD OF TRUSTEES
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Dasho Rinzin Dorji(Secretary, Ministry of Agriculture and Forests)

The assistance and help that is being provided by MoAF from hosting the Board

meetings to guiding the Society’s affairs, having Dasho Rinzin as the President

Dr. Kinlay Dorji

(Chief Veterinary Officer)

Dr. Kinlay Doriji has a keen and long-
standing interest in animal welfare
and ethics. A firm supporter and a

part of the founding Board of
Directors, he has supported RSPCA
since its inception.

7|Page Animals have

has been a blessing for our little organization.

Ms. Tashi Payden Tshering
(Executive Director/ Founder)

Founded the organisation in the hope of
saving Animals, Ms. Tashi’s
commitment to enhancing the lives of
animals is unwavering. She is a strong
advocator for animal welfare and is
committed to providing a voice for
animals.

Mr. Tenzin Chhophel
( Director, Ministry of Health)

Mr. Tenzin has been a volunteer and on
the Board of RSPCA for two terms,
bringing a wealth of knowledge and
contacts for the organizations, He is an
active adovacator for animal welfare.

the right to love and care as much as we do
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Mr. Yeshi Wangdi(Chief, Environmental Division, Mrs. Tshering Yangzom (Proprietor, Tiny Toes Day Care)
Thimphu Thromde)

Extremely energetic and passionate , Mrs. Tshering Yangzom
Mr. Yeshi has dedicated a lot of his free time over is one of our most active Board member on the field and have
looking the renovation of the shelter. been a member on the Board for two terms. An Educationist
she promotes the idea of compassion for animals to her
students. She is also an active advocter and helps RSPCA with
fundraising.

Ms. Sonam Lhaki (Volunteer at Office of

Gyalwa Dokhampa) Mrs. Yeshe Om Ms. Sonam Choden (Manager, RSPCA)

A compassionate person and an animal lover, Mrs. Yeshe Oman ardent animal lover. Ms. Sonam Choden has commited her entire
she relishes any opportunity to work for the Apart from being on our Board, she also career to animal welfare, ever since she
animals. Our youngest member on the Board, helps with other chartiable causes. graduated from high school. She is very
Ms. Sonam Lhaki is an active volunteer who passionate and dedicated towards the welfare of

n animals.
goes out of her way for our animals. She has

helped us coordinate clean up campaign and
bring donations in.

8|Page Animals have the right to love and care as much as we do
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Renovation Plan (Our New Shelter)

“Building a Better World”

At more than 16 years old, our shelter has outlived its useful
life. Although amazing work happens within its boundary, the
small size of our facility prevents best practices that could

save even more lives.

Our dream of a new shelter and a better world for animals
would have remained a dream if not for the helping hand from
Welttierschutzgesellschaft e.V. (WTG) Berlin,who is making
our dream into a reality by funding our renovation plan.

9|Page Animals have the right to love and care as much as we do
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ACTIVITIES

2017 has been a great year for the organization. For the first time in 19 years, RSPCA revamped itself with the
support from friends, families and animal lovers. It was by far the most active year for the organization whereby,
we strengthened the organisation by hiring additional staffs and actively advocated on animal welfare. Following

are some of our achievements for the year:

1. Sterlization Campaign

In order to curb the ever increasing stray
dog population, we ensure that all sick dogs
at the shelter after they are treated from
other diseases for which they are brought in
are sterilsied, vaccinated and
dewormed.Including rescued dogs, puppies
and biting dogs that are rehabilited at the

shelter.

These dogs and other animals are sterilised
and treated with the help of the team from the

National Animal Hospital.

2. Working with the Community

Food collection from Kuenselphodrang where devotees
from around the country gathered for Kanjur oral

transmission for 3 months.

Also collected from hotels and restaurents: Namgay
Heritage, City Hotel, San Maru — Korean restaurant, Hotel
Pedling and from Royal Thimphu College.

10|Page Animals have the right to love and care as much as we do
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3. Mass Cleaning Campaign

Volunteers of Young Geykuel Drukdra (YGD) a group of energetic volunteers visited our shelter twice and
got involved in all of the shelter’s activities, starting from bathing the puppies to grooming to cleaning. They
also assisted our team with therapy treatment for our recovering animals and accompanied our caretakers to
fetch fresh grass for the stray domestic animals at the shelter. And by the end of a day long program, our
shelter had never looked better and animals any happier. VVolunteering is one way to make a difference and
we are very grateful to these lovely volunteers for their commitment of time and energy and their generous

contribution of food for the animals at the shelter.

4. Veterinary services
Aside resuces, the Society also took in house call,

whereby we vaccinated 15 pets for rabies and kept
track of vaccination requirement to ensure all
vaccinations and follow up treatments are done in

time.

11|Page Animals have the right to love and care as much as we do
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5. Advocacy
Participated in

«» 3rd CSO fair
«» GNHC fair

12|Page Animals have the right to love and care as much as we do
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Activities Overview:

Sterilised 7

Anti rabies vaccination 57

Treated 1 Horse, 1Mule, 2 Cows, 1 Ox and 122 Dogs

Adopted 10

De-worming 147

Rescued 9

Clean up campaigns 5

New Members 15

Food collection Kuensel phodrang, San Maru, Namgay Heritage, City
Hotel, Hotel Pedling and Hotel Phuntshopelri.

13|
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PROGRAMS

1. BUDDIES PROGRAM
In RSPCA "Buddies program”, we take the

children for a tour of our shelter. The dogs clearly
love it. This helps the children learn about the

value of life and to develop mutual love and trust.

The tou is supervised to ensure safety of both
kids and the animals. Besides young children, we
also have residents and tourists join us for the

program.

3. FOSTERING

Foster a pet! Every year we need dozens of foster homes
to help raise litters of puppies and kittens. We also need
foster homes to help socialize dogs so that they can

become great pets for adopters.

2. MEMBERSHIP
Members enjoy many benefits, including a subscription to

our half yearly newsletter and the opportunity to visit our
shelter any time of the year. In addition, we keep you
informed of RSPCA’s progress with special mailings as well

as an annual report.
Adult — Nu 500
Students — Nu 250
Tourist - $25

The Society recruited a total of 44 members from all walks of
life: Students, Civil servants and residents.

14|Page Animals have the right to love and care as much as we do



4. ADOPTION

For people interested in adoption, we have “Meet and
greet”session, where we guide the interested visitors around

the shelter, have them interact with the dogs, give them

RSPCA Annual Report 2017

5. SPONSORSHIP

Sponsorship is for people who wants to help but are
unable to foster or volunteer. The sponsor can visit our

shelter and personally pick a dog. We send a monthly

treats and see if they feel a bond with anyone in particular. update on how your furry friend is doing.

The interested adopter then fills out an adoption form and is

free to take home a lifelong compainion.

Aside sponsoring an animal, you can also sponsor
small projects at the shelter like upgrading the kennel

and improving the physical environment of the shelter.

If you would like to know more about our programs,

please get in touch with us.

6. VOLUNTEERING

Volunteering activities includes:

Transport animals from shelters, foster homes or veterinarian
appointment

Help with administrative tasks

Help with fundraising drives and campaigns

Collection of waste food from hotels and restaurant

Grooming

Maintenance/Up keeping: Wash bowls, clean visitors area, kennels etc
Assist adoption events or help our team with event coordination
Help with fun special events such as Buddies program

Be an outreach ambassador to spread our mission in the community
Become a foster parent and take needy animals to your home for
specialized care

Help physically and mentally stimulate the pets in our care.

15|Page Animals have the right to love and care as much as we do



RSPCA Annual Report 2017

In partnership with WTG

Welttierschutzgesellschaft e.V. (WTG) is a Berlin/Germany based registered non-profit organisation. Their
vision is “A world, in which animals are appreciated by people, treated according to their needs and with

respect”.

Welttierschutz-
gesellschaft e.V.

They aim at improving the situation for animals in the long term i.e. by providing veterinary care, by
supporting animal sanctuaries and through educational work, WTG cooperates with local partner
organisations. WTG has partnered with RSPCA for the period September 2017- October 2017 and is
financially supporting most of the activities of the RSPCA along with the part of the renovation work at
the shelter.

16|Page Animals have the right to love and care as much as we do
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SPECIAL THANKS

+ NAH (National Animal Hospital)

s MoAF(Ministry of Agriculture and Forest)

«» DoL (Department of Livestock)

+» NCAH( National Centre for Animal Health)

«» Thimphu Thromde (Municipal)
% Members

% Volunteers

Over the span of 19 years, the Society has been able to look after the welfare of animals and carry out its

activities with support of the above mentioned.
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HERE’S SOME OF OUR RESCUE STORIES

1.

We first heard of Mindu’s condition from a friend of the Society. The
RSPCA and NAH team picked him from Pamtsho (North-East of Thimphu),
with help from Mrs. Tshoki Khandu, who helped arrange transportation.
The docile mule was little more than skin and bone when he was found with
a large tumour on his scrotum. He was immediately taken to our welfare
centre in Serbithang where he was given emergency treatment and
monitored daily.

Mindu had a tumour in his scrotum.He underwent surgary performed by the
team from the NAH with drugs provided by NCAH. The 5 hours operation
involving 1 doctor, 3 para-vet and 2 caretakers, managed to successfully
remove his tumour.

He is now doing well, exhibiting great attitude and back to his feisty self.

He was recently released from the shelter but can be seen around the
Serbithang area with other tshetharequine (animals saved from
slaughter/freed from workload) but comes by to say hi. ©

A mother of nine beautiful stray puppies was shot dead during an archery
game in Kabeysa (North-East of Thimphu). RSPCA immediately stepped in
knowing the chances of their survival without their mother were slim to
none. The nine feisty week old puppies were pulled to safety and then moved
to our shelter in Serbithang, where they were fed and given warm beds and
blankets to sleep in.

Despite all our efforts, only 3 of the 9 puppies survived. The surviving
puppies were immediately given for adoption. Now named Carmella and
Sugar, they are a happy member of Sonam Wangchuk’s family and surprises
us with occasional visit to office.

The third puppy was adopted by a teacher for his son. He is now a proud
guard dog who walks his son from school every day

18|Page Animals have the right to love and care as much as we do
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3.

Staffs of Gyalwa Dokhampa, rescued a calf caught in tar
from a construction site in Hongtsho (East of Thimphu)
and rushed him to our shelter.

Volunteers found him covered in tar that had leaked out
of a large container. Unable to move, terrified and
dehydrated, he was stuck for three days before being
rushed to our shelter for emergency treatment.

It took a team of 5 peopl and 6 hours to soften his skin
by rubbing vegetable oil over the tar to free the poor calf.
This was followed by daily salt therapy treatment to
improve his muscle movement. Days later, tar-free and
full of energy, our strong calf made a steady recovery
from his frightening incident but unfortunately passed
away a month later.

4.

A 9 months old Apsua, Snowywent missing for a month. Dezang, Snowy’s owner
was heartbroken and they canvassed the neighbourhood, updated social media,
plastered posters and got in touch with vet’s offices looking for him and also
contacted the RSPCA for help.

Mrs. Tshering Yangzome, our Board Member, found him in a very pathetic
condition - just skin and bones with one eye blind, severe flea problem and cuts
around his lower back. He also had severe matting that affected his ability to see,
walk and eat normally. Our team and Ms. Tshering Yangzome together had him
sedated before rushing him through the grooming process of trimming and getting
the fleas out.

The reunion was an emotional one. When Snowy saw Dezang’s mother walk in,
even while sedated, he dragged himself to lean on her. He could tell he was finally
home. And within the weekend, he was back joyfully lapping at their faces. ©

Before

After
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5.

This young calf was rescued by volunteers and brought
to National Animal Hospital for emergency treatment.
He was hit by a truck that resulted in a wide open
wound on left side of his ribs which was left
unattended for weeks. When he was sent to us to be
accommodated at the shelter, his wound was infested
with maggots.

Our team took great care of him and within a week, his

wound started healing and closing. Renamed Dokha by
our caretaker, meaning white face, he has now been a
resident of our shelter for more than 5 months. He is a
curious soul who gets along very well with the visitors
and fits right in with the other dogs. ©

6. Engi

RSPCA also accommodatesa lot of biting dogs, Enji is one of them.
He was a guard dog in a monastery and was brought in after he bit 8
people, who were visiting the monastery.

It took him a while to open up to us but he is now one of the most
loving dog. He loves sharing hugs and kisses and is always there to
welcome guests at the shelter.

Engi’s change of character is RSPCA’s pride. ©
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MEET OUR TEAM

Executive Director/ Founder

Ms. Tashi Payden Tshering

BOEET Mianager Project officer Communication officer

B am Choden Ms. Mamta Hingmang Ms. Sonam Yangden Dorji

CaretakerApDawa CaretakerAum Lhamo
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FINANCIAL AND AUDIT REPORT FOR 2017

Trrag= B B RIS AR
ROYAL AUDIT AUTHORITY

Bhutan Integrity House
Reparting on Economy. Efficiency & Effectiveness in the use of Public Resources

RAA/'GGD(ADCSO-01/ARRsPCA20187 \ 5 &) Digiier Mgy L5 20I5
e Executive Director L q
~ Ro_yal Society for Protection and Care of Animals
Thimphu

Subject: Audit Report on the Accounts and Operations of the Royal Society for Protection
and Care of Animals, Thimphu for the period 1% July 2011 to 30" June 2017

Madam,

Enclosed herewith please find the audited financial statements and auditors’ report thereon in
respect of the Royal Society for Protection and Care of Animals, Thimphu for the financial
period from 1 July 2011 to 30 June 2017. The audit was conducted as required under the Audit

act of Bhutan 2006 and as per the RAA’s Policy on Outsourcing Audits.

Auditor’s Report on the Financial Statements

As may be noted from the Auditor’s Report, the financial statements are prepared by the Royal
Society for Protection and Care of Animals, Thimphu, in all material respects, in accordance
with the financial Rules and Regulations 2001 & 2016. Accordingly, the RAA has expressed

unmodified (Clean) opinion on the financial statements.

Audit Findings & Recommendations

The auditors’ review of the accounting records, internal controls and operations of the CSO
revealed some deficiencies and lapses. However, all five [5] audit findings issued were settled
in view of justifications and assurance provided, related documents and evidences furnished
subsequently which are incorporated under PART — II: Management Appraisal Report

(MAR) of the report for future reference and compliance.

The RAA acknowledges the kind co-operation and assistance extended to the audit team by the
officials of the Royal Society for Protection and Care of Animals, Thimphu which facilitated

timely completion of the audit.

Yo sincerely,

(Dechen!Pelden)
Assistant Auditor G¢ne
General Governance Division
‘Every individual must strive to be principled. And individuals in positions of responsibifity must even strive harder.’
-Fis Majesty the RKing Jigme Khiesar Namgyel Mangchuck,
P.O. Box: 191, Kawajangsa, Thimphu: Bhutan. Tel: 322111 /322833, Fax: 323491

Website: www.bhutanaudit.gov.bt, Email: info@bhutanaudit.gov.bt and tkezang@bhutanaudit.gov.bt
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Brandon Kinzang & Associates Pvt. Ltd

Brandon Kinzang & Associates

ﬁgI:'LTLO];St; REPORT ON THE FINANCIAL STATEMENTS OF THE
THIMPHU CIETY FOR PROTECTION AND CARE OF ANIMALS,
FOR THE FISCAL YEAR ENDED 30 JUNE 2017

e

We have au.dited the accompanying financial statements of the Royal Society for Protection and
Care.of Animals, Thimphu which comprises of the Receipts & Péyments Statements, Schedule
forming parts of Receipt and Payment Statement and list of assets for the financial year 30" June
2017, as refquired under the Audit Act of Bhutan 2006 and as per the Terms of Reference issued by
the RAA vide letter RAA(OSA-06)/AC/2018/309 dated9™ February 2018.

Management’s responsibility for the financial statements

Management is responsible for preparation and fair presentation of these financial statements in
accordance with Financial Rules & Regulations 2001& 2016. This responsibility includes,
designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error, selecting and applying appropriate accounting policies, and making accounting estimates
that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statements based on our audit. We
conducted the audit in accordance with RAA’s Auditing Standards and Generally Accepted
Auditing Standards(GAAS). Those standards require that the Auditor complies with the ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

Scope of Audit

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on auditor’s judgment,
including the risk of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal controls relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on effectiveness of the entity’s internal control. An audit also includes evaluating the

appropriateness of the accounting policies used and the reasonableness of accounting estimates
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In our opmion. financial statements are prepared in all material respects, 1n accordan

Financial Rules & Regulations 2001& 2016.

For Brandon Kinzang & Associates Pvt. Ltd.

( g)

Team Leader

Dated : 15/05/2018
Place : Thimphu
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Royal Society for Protection and Care of Animals
Under the Patronage of Her Majesty the Queen Mother Ashi Tshering Yangddn Wangchuck

S Ao e P.O. Box 1100, Bhutan, email rspeabhutand@gmail.com
RECEIPT AND PAYMENT
For the year ended 30th June 2017
PARTICULARS SCHEDULE | RECEIPTS PARTICULARS SCHEDULE | PAYMENTS J
Opening Balance b/f: Expenditure 5| 294,013.50 |
Cash 2,100.00 | Employee advance 24,000.00 |
Bank 4| 386,939.78 |
Donation 3 22,475.00 | Closing Balance C/F
Interest 3 11,988.07 | Cash 7,674.00
Bus hiring 3 23,231.00 | Bank 4| 121,046.35
Advance Received
5 446,733.85 446,733.85
(Ms. Sonam Choden) (Mr. mzang)ﬁ
Accounts Clerk Auditor
Manager
RSPCA

Thimphu Bhutan

RSPCA
himphu Bhutan




RSPCA Annual Report 2017

What does your support help us to do?

h

Your money goes towards the ongoing care of our resident rescued animals at our shelter, helps us rescue
more of old, hurt or neglected animals and get active with neutering activities in the community to reduce
the numbers of abandoned and stray animals in our area.

For every animal, we intake, we rely on donations to cover the above costs. We could not continue to
rescue without your generosity. Our rescued animals thank you!

Monetary Donation

Donors wishing to donate can use the account:

SIS

B@B

BANK OF BHUTAN
A i Gompany

a. Bhutan National Bank
Account no: 5023081018

b. Bank of Bhutan
Account No: 201003048

Your donation is tax deductible

Non- Monetary Donations e i W

We appreciate all kinds of donations, mentioned below are the list of items we use the most at the shelter:

e Collars and Leashes

e Hand SanitizeTowels and Blankets

e Rice
o Paper Towels
e Bleach/Floor Cleaners with Disinfectant

: 7
e Long-Handle Scrub Brushes Ve ‘f;;fb -

e Old mattress {
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Follow us on:

Facebook: Royal Society for Protection & Care of Animals, Bhutan
Instagram: Animal Lovers of Bhutan

Web: www.rspcabhutan.org

rspca b hu’[a n EditProfile. )

29 posts 112 followers 165 following

Animal Lovers of Bhutan Managed by Royal Society for Protection and Care of
Animals(RSPCA). A forum for animal lovers to share their stories and advocate against

mistreatment
www.rspca.org.bt

Contact:
Royal Society for the Protection and Crae of Animals (RSPCA)
Serbithang, P.O. Box. 1100
Thimphu: Bhutan
Tel: +975 2 323268
Mobile: +975 17911245

Email: rspcabhutan@gmail.com

27|Page Animals have the right to love and care as much as we do



